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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, December 9, 2019, 6:30 pm - 9:00 pm
Shoreham Elementary School

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Recommendation to Approve Minutes of November 25, 2019B.

Approve ACSD BillsC.

Report of the SuperintendentD.

Discussion:  Strategic Plan Mid-Year Update1.

Discussion: Student Representatives on the Board2.

Action: Reserve Funds for Deferred Maintenance3.

Report of the BoardE.

Discussion: Tax Commissioner Letter1.

OtherF.

AdjournmentG.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, November 25, 2019, 6:30 pm - 9:00 pm
Weybridge Elementary School, Weybridge, VT

In Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm;
Lorraine Morse; Margaret "Peg" Martin; Mary Gill; Peter Burrows; Peter
Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Jennifer Nuceder; Jori Jacobeit; Mary Cullinane

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 6:30 PM by Peter Conlon, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Public Comment2.

Amy Mason from Weybridge - gave feedback on how the Weybridge community is feeling. 
She went over a timeline of events over the past year and how supportive the school has
been.  Including the transition from one principal to another.  She along with others have not
had the opportunity to accept what may be going to happen. They want to be part of the new
joined ACSD.  They admire colleagues and are following in the footsteps of others. Thank
you for all the time that you spend on serving on the board.

Sam Prouty from Weybridge - Moving 6th grade was a great deal of conversation about
moving them, pedagogy, what groupings work best, etc.  Pedagogy was what grounded the
conversation.  The facilities plan has been grounded in money and not in pedagogy and best
practices.    The conversation with the Facilities Committee that is meeting with an outside
consultant.  Invite in experts around consolidation of schools – can this be shared with the
public.  I would love to hear more about how the board is considering more than the dollars
and figures around the footage.

Fran Putnam from Weybridge – never has had children in the school she is a volunteer. 
Honoring the diversity that small schools bring to the district.  She would like to see us build
on what they have currently in Weybridge.  More volunteers than students, multi-age
groupings, gorgeous scenery, etc.  Accept more students from Middlebury into Weybridge
would really hate to the school close. 

George Bellerose from Weybridge - Impact of the IB Program on Weybridge programs, what
have been the plusses and the minuses of the program.

John Pickin from Weybridge has been here for about 3 months and has a daughter here. 
Remarks from the architecture was a matter of keeping the status quo, was keeping students



behind desks, etc.  The daughter has been well accepted into the educational community
here.  Add more expertise into the conversation about the diversity of small schools, why is
there such a beauty of saving small schools, equity, paying others that don’t feel the same
way about small schools.  Imagine a parent that treasures a small school and hearing
someone speak about their school in the negative and makes him sad.

Ethan Miller from Weybridge has a daughter here.  Culturally has to be addressed.  You need
to make communities feel invited and represented.  We need to have a cohesiveness so that
what is happening is not imposed on us so that we can build it together. Speak to Sue White
she has been working with Preschool students for years.  The community needs to be
included.

Citizen spoke about her children attending other schools and when they moved to Illinois, the
kids were dreaming about coming back to Vermont.  Closing the Weybridge School is not
right.

Ben Bach has two kids in Weybridge.  Divisiveness and anxiety from our neighbors around
us.  Do not want to end up in the same boat as others.

Brian Mason from Weybridge – we all want the same thing, tight-knit communities, the best
education for their kids, who are we looking to for information and researching our path
forward.  From the parent side, it has been about the class size, per-pupil cost, square
footage, facilities cost.  What does shutting a school down do to a school community? 
Population decline is a major force as a result of closing schools.  Closing schools could
have a catastrophic effect on communities.

Saul Nurok from Weybridge – has two students coming through Weybridge and people feel
strongly about their school.  Thank you for doing this job.  This could become a divisive piece
within the community.  Slow and steady.

Ruth Bernstein from Shoreham - has attended a lot of small schools, does not feel that what
we are being told the truth.  Shoreham has gone up in population over 40%.  Cut
administration, training costs, need to be honest that what we are speaking about is
changing the population and the model to an urban model.  When the public comes to the
meetings it feels that we could talk about improving what we have and not tearing down what
we have.  Students with trauma, food insecurities, really need to have a safe place for them
and people in the schools that know them and really understand where they come from. 
Dedicated to wanting the conversation to be more engaging and make use of these people
that come and are willing to engage.

Peter Conlon thanked everyone for their input and willingness to share.  The timeline has
been adjusted to allow for more small group settings and one-on-one settings to have
conversations.  These meetings will continue throughout the winter.

Weybridge School PresentationB.

Weybridge School Presentation was created by three 6th graders.  100% student-driven, content,
format and length designed by the students.

Presentation – what does it mean to be a student at Weybridge?   Students are focused and
engaged, they are amazing.  The community is like an abstract painting.  They showed their IB
units, some of the items that they have worked on over the past two years.  PE every Monday and
Tuesday and they are always learning new things and having the opportunity to practice them. 
Have music, band, and chorus every Wednesday. 



Elizabeth Burrows joins every Thursday for counseling, and they wished that they had more time
with her.

Art class is every Friday and it is often a collaborative process.  Also, there is an indoor recess
option for students to work more on their art projects. 

4.5 hours of recess every week.  We love to play in nature during recess.  Legos are very popular
as is Maker Space.  Friday is maker space and they learn how to use tools safely, create things
that make them happy.  Create plans and work through them, they also love to read and read
wherever they can.  Amazing breakfasts and lunches that are really great and cooks spend a lot
of time in the kitchen. 

Community and parent events every month.  Esra, Vaughn, and Marilyn.

What do you like about Weybridge Elementary School?  Small school, awesome teachers,
unique projects, caring small school, know everyone, kindness, friendly, knowing all students,
community library and enjoy recess.

Staff says it feels like a family, supportive and we work together. 

Change – want more personalized projects, more morning meeting, eating in the common room,
counselor everyday, maker space everyday.

Weybridge staff – engineering fall and spring, arts/movement winter, natures' classroom, cross
country skiing, independent learning projects, EST and UDL, refining  K – 6 learning practices.

Recommendation to Approve Minutes of October 28, 2019C.

Motion to approve the minutes.  Lorraine Morse, Betty Kafumbe, Suzanne Buck abstained

Move: Victoria Jette  Second: James Malcolm  Status: Passed

Approve ACSD BillsD.

November 4, 2019 =   General Fund $229,179.09; Payroll $14,818.79 = $243,997.88  Director's
orders = $30,651.56 & $23,436.81
November 11, 2019 = General Fund $124,199.28; Payroll $843,348.75=$967,548.03
November 18, 2019 = General Fund $211,386.34; Payroll $12,685.92 = $224,072.26
November 25, 2019 = General Fund $335,161.13; Payroll $893,686.28 = $1,228,847.41

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentE.

Discussion: MYP Verification Visit1.

MYP Verification - Three consultants came from three different school districts around the
US.  They act as a reflective mirror they are the final part of our four-year journey.  They gave
a summative reflection of what they saw when they were here.  Staff is incredibly committed
and unlike any other faculty that they have spoken with.  They appreciate the professionalism
and caring of our teachers and staff.  Shared a few items that we are looking at such as
adding a few classes at MUMS and language acquisition.  They stressed that this is not
three or four years and then you are done.  It is really ongoing work and we have shifted our
framework and systems drastically.  Has removed the silos from within the educational
settings.  The report may take a couple of months to get back.  We may receive a report that



will require a few changes and hope to be authorized by the spring. 

Discussion: FY21 Budget Development2.

Brittany Gilman handed out a one-page information sheet on the current budget
development.  Equalized pupil number will be out in mid-December, we are hoping to get the
number by December 15/16th .  If we do not get the number by this date we would need to
guess at the budget.

Health insurance is going up 12%, approximately $400 per person.  We will have an answer
on the statewide mediated insurance cost around December 15.  We only control around
80% of the total budget.  The next budget report may be at our next meeting but possibly not.

Report of the BoardF.

Committee Reports1.

Policy and Governance Committee - Mary Gill stated they would like to structure how we
monitor current policies and update them as needed.  Doing an inventory right now.

Community Engagement – see the google sheet for the school visits.  We have tried to do
this for some time and the visits are not evaluative and they are more about building
relationships and could do another round.  A few Parent Group Meetings happening next
week.  At least three board members at each meeting.  Cornwall December 3 at 7:50
AM, Weybridge December 11 at 5:30 PM,  Shoreham December 17 at 6 PM, Bridport will
follow up, Mary Hogan in January.  January 27,2020 will be a public engagement forum. 

Facilities Committee Meeting on December 17th, 4:00 PM at the Central Office.  Committee
will work with Community Engagement to plan/set-up the January community forum.  

Discussion:  Arena Football at Memorial Sports Center2.

Memorial Sports Center sits on land that the district owns.  A presentation about Arena
Football, part of this would include serving beer at the games.  Dr. Burrows has done some
research into our legal rights.  Mike Mazzella co-owner and an educator of 10 years at VUHS
and Rice High School.  President of Middlebury Ice Hockey was also there.  Mike will be
around during the meeting.  Community feedback and are wanting to listen to the community. 
Different from outdoor football, the game is smaller and is built to be played in March through
June.  March 28th season will open.  The second floor is warm and is really nice.  League is
soon to be announced.  Regional teams all thru the northeast as far as Tampa Bay and
Mississippi. 

Pillars positive community member, showcase to promote players up to next league, family-
friendly and exciting activity to see.

Want to be you home town group.  Benefit 26 positive role models into the community, they
are being paid to come and play football.  Recruiting the top tier of athletes to come to
the community.  They realize that they have one change to do things right the first time.  Will
also bring in local talent.  Fans will be coming here to watch their teams play.  Economic
impact during the slower time of the season, boost to the community. 

They would like to create an exciting Vermont experience, partnering the Memorial Sports
Center, hire a choreographer from MUHS, top tier talent to be show-cased, vendors from
within Addison County for food, etc.  Create a friendly family environment will use companies
and distributors that have a DLC Class 1 license.  Provide security for all home games,



allowing people to know where they can be and should be.  Will have a family friendly section
of the bleachers – no alcohol.  Will not be served or consumed in this area.  Alcohol
sales stop at the end of the 3rd quarter.   Busses will also be available.  Players will be
available to do public speaking events, and talk about their upbringing, etc.  Players will be
around so you get to know them and see them around.  Hopefully will be housed in Cornwall.

Number of home games anticipated are as low as five and as high as seven for a 10-game
season including bi-weeks.  Games are would be at 7 PM on Saturday night, could also do
Friday evenings at 7 PM.    Practice times – can be any time.  Practice in the same facility
during the day time and they will be open practice (morning or evening).  May also like to us
the Mary Hogan Field.  Will make their schedule fit the community.

Memorial Sports Center cannot inconvenience any of the other groups that currently use it.
Only see it as an enhancement. The Brew will bring in their turf which will allow the younger
athletes to run around and play on safe turf.  Will need to schedule around graduation.  Plan to
be away or have a bi-week during that week. 

Alcohol sales event authorizing the sale of wine one time and it was authorized by the town. 
Friends of Middlebury Hockey are the management firm and the party that they rent to will be
responsible for security, etc.  We have an insurance policy.  The town owns the building,
Friends of Middlebury Hockey are the management and the school district is the land owner. 
The building was never meant to be just a one season hockey building. 

Friends of Middlebury Hockey are looking to find more income to help pay their bills and
keep the facility viable for the community. 

There was no motion taken as it was not warned for action.  Board was not against the
football arena program coming in.

Discussion:  Update from Representative on Middlebury Parks and Recreation3.

Karen Duguay is our appointed member of the Middlebury Recreation Committee.  Only two
rec committee meetings.  What are they supposed to do and how many times should they
meet?  The committee is made up of six or seven community members, including Dustin
Hunt, and Department of Public Works.

1.    Question – concerning the 6th-grade move to MUMS.  They are currently playing on 5/6
teams.  Does this then become a MUMS Program or stay as a 5/6 program.  Ms.
Duguay would like direction from the board as to how the programs should be done. 
Loop the MUMS administration in along with Sean Farrell.

2.      Soccer season – how does the decision get made about busing students into the
recreation department to play. 

3.      Put up a pavilion in middle rec park.  The Lions Club helped facilitate this.  It has already
been put to good use.

4.      ACSD - 1662 is the number of students from the ACSD and engagement.

Pedestrian and parking issues. 

Action: Juul Class Action Lawsuit4.

Juul Fund Class Action Lawsuit – many districts have signed on.  Not a lot of time to meet



with the group.  Dr. Burrows thought that it was a good idea and it would make a statement. 
No financial risk for the district.  Motion to participate in the class-action lawsuit. 

Move: Amy McGlashan  Second: Lorraine Morse  Status: Passed

OtherG.

AdjournmentH.

Meeting adjourned at 8:45 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: James Malcolm  Second: Victoria Jette  Status: Passed



 

 

ACSD Superintendent’s Board Report   
Date:  December 9, 2019 
 

Strategic Plan Goals 
 

The Strategic Plan Mid-Year Report, included with this week’s board materials, outlines current highlights 
and next steps for all three Strategic Plan goal areas. 
 
Finance and Operations 
Normally, this time of year is dedicated mainly to budget development.  This year, we have to 
share our attention with the eFinance implementation.  We have completed two onsite trainings 
with the business office staff, and are beginning training with school based staff (principals and 
administrative assistants) this week.  Business Office staff were trained using a combination of 
webinars, videos, and live training provided by eFinance.  School based staff will be trained 
primarily by Brittany and Gail.  The training is two pronged, and will focus on the eFinance system 
itself, as well as the new chart of accounts.  This will be a challenge, but it is one I am certain we are 
up for.  So far, the implementation is going well and we are on schedule for a January 1 “go live” 
date.  In the budget development arena, we continue to work on the “nuts and bolts” of the budget 
while we wait for further information from the state.  
 

Student Services 
On November 14th and 15th, several administrators from ACSD (Vicki Wells, Bill Lawson, 
Heather Raabe and Michaela Wisell) attended a county-wide workshop on School Safety Planning 
and Training.  The workshops were a combined effort between the State of Vermont and Margolis 
Healy.  The November 14th workshop covered: 

● The principles  of school emergency  management planning (EOP), 
● The process  for developing,  implementing,  and continually refining  a school 

EOP with community partners, and 
● Discussion of the form, function, and content of school EOPs 

November 15th workshop focused on table top activities that ran us through a variety of 
scenarios to better prepare our responses.  The information presented will be helpful as we 
continue our safety planning efforts across the district. 
 

ACSD Schools 

Bridport Central School - Matthew Brankman 
The month of November was filled with learning, community, and a few unscheduled days off due 
to the weather!  Throughout the month, we hosted visitors from the surrounding communities 
who worked with our students around their IB units.  Visitors from Language in Motion and the 



 

Middlebury Food Co-Op helped BCS students connect their learning to the larger world.  Our 
younger learners had the opportunity to discuss food production and trade (and mass/volume) 
while meeting with a local milk truck driver!  Parents and other community members shared a 
delicious Thanksgiving meal on November 20th.  Our oldest students also had the opportunity to 
extend their learning by meeting with Kate Messner, author of Seventh Wish.  Fifth and sixth 
graders joined their peers in Salisbury for a presentation and discussion of the book. 
 
Our school community is working together to be a more supportive and positive place to learn. 
We are committing ourselves to saying “YES” to academic challenges while also keeping mind how 
challenging it is to maintain enthusiasm for subjects that are hard for us.  As our teachers and staff 
work within the IB framework to develop engaging units and lessons, we are also supporting our 
students by providing time after school for older students to finish work that was not completed 
during the school day.  Helping our students take responsibility for their learning will require our 
teachers, staff, students and parents to work together.  
 
Our staff is continuing our conversations about staff configurations and our vision for providing 
Bridport with the best learning opportunities possible within our existing structures.  Our current 
and anticipated enrollment combined with the plan to move sixth grade to the middle school is 
providing us with an opportunity to work together to make a durable plan for our school.  In an 
environment of uncertainty, we are challenging ourselves to think differently about what is 
possible in a wonderful, small, rural community school.  This work is both exciting and anxiety 
producing and engaging with this work is a testament to the commitment and dedication of our 
amazing teachers! 
 
Cornwall School - Heather Raabe 
During the month of November, Cornwall students worked together as communicators and 
courageous learners (willing to take risks) both in and out of the classroom.  The following is a 
sampling of examples. In PE classes, students of all grades have been learning about the martial art 
of Tae Kwon Do with Master Kellie Thomas of KICKS. Tae Kwon Do teaches and practices 
discipline, controlled physical exertion, routine, confidence, and respect. Just a five minute, 
disciplined physical warmup has done wonders for our students! They enjoyed it, felt motivated 
and were ready to listen and learn. Thank you to Ms. Carra for arranging for this opportunity. 
  

  
  
Students from Middlebury College’s Nutrition of the Month club have also visited to share the 
nutritional value of sweet potatoes. They cooked Sweet Potato Bites with the 6th grade students 



 

and shared samples with the school, explaining the ingredients and the process to students in 
other grades. 
 
The 5th and 6th grade students are preparing for their Shakespeare performance of Hamlet, 
which is scheduled for Dec. 5 at the Town Hall Theater. Students have stepped out of their 
comfort zone to take on roles and participate in the creative process, and we look forward to 
seeing the production in action! 
 
Students of all grades have been  working together when in their multi-age groups to decide upon 
rules for playing Gaga ball that transcend age and size, focusing on inclusivity and integrity. After 
discussing and writing down ideas in their groups during All School Meeting, the 6th graders 
compiled the ideas and visited each classroom asking for feedback. At the following All School 
Meeting, the feedback and final rules were shared and agreed upon as a whole school. All School 
Meeting provides a weekly opportunity for students to think, talk, and create together. 
 
Teachers spent two days of professional development learning last week that included 
opportunities for grade level collaboration, approaches to literacy instruction, and what it means 
to focus on inclusion in the classroom. One big take away was recognizing the possibility of how to 
plan for IB Units of Inquiry through a Universal Design for Learning (UDL) lens. 
 
Mary Hogan School - Jennifer Kravitz 
During November, the school has been doing a lot of reading!  The Readathon has had students 
reading all over the school and counting up their minutes read.  The minutes are being totaled this 
week and if the students are able to read 360,000 minutes (on average 818 minutes of reading per 
student for the month), there will be a principal’s challenge, and the principals will be doing all 
sorts of obstacles and challenges.  The closing ceremony is on 12/5, so everyone is waiting with 
great anticipation to see if the students will read enough!  During the Readathon, we had a stop, 
drop, and read event with students and adults all over the school reading together. It was so quiet 
as we all read.  We had college volunteers come in to read with students, two authors visited, and 
there were many special class events that involved reading.  This whole month comes together 
because of awesome parent and community volunteers as well as a partnership with the teachers 
who support students in so many ways to get their reading in.   

 



 

 
As we get fully into the school year, we have also been working on developing systems around 
social emotional learning as well as student supports.  Both of these areas are the focus of work at 
the district level, so we are working within Mary Hogan as well as across schools to think about 
how we are aligning our work to the district.  As part of this work, Michaela and I have been 
meeting with grade level teams as well as the whole faculty to gather data to use as we build 
systems collaboratively with the staff.  
 
November is a month where we often practice gratitude. It was also a month of student 
leadership. This month, gratitude infused a lot of what we did in classes and as a school.  The 
student had a gratitude challenge, led by the 6th graders, each day of the week before 
Thanksgiving. We also had an All School Meeting led by the 4th graders that was about how we 
are thinkers, which integrated material from their unit of inquiry as well as song and math 
problems. They were outstanding in their communication and leadership.  Our 6th grade 
ambassadors were also active when we had school board members and legislators visit.  We had 
more 6th graders sign up than there were spots to be ambassadors. They were all excited to be 
leaders and share Mary Hogan with the public.  
  
Ripton Elementary School - Tracey Harrington 
Ripton Elementary School enjoyed another wonderful Community Thanksgiving Luncheon on 
Friday, the 22nd. We hosted over 150 people for a hot turkey lunch and joyful company. In the 
program, I included a quote from Brené Brown which said, “It is not joy that makes us grateful, it is 
gratitude that makes us joyful.” As we left school for the Thanksgiving recess to gather with loved 
ones, we reflected on the importance of living and leading with our hearts. Being grateful for life’s 
many gifts, no matter how small, brings us comfort and peace. May we continue to model this spirit 
of gratitude for our students, and for each other, this month and always.  
 
In our classrooms, students are wrapping up their units of study and working on demonstrating 
their understanding of the concepts and central ideas of the units in a variety of ways. We enjoyed 
two full days of professional development on Monday the 25th and Tuesday the 26th that 
included grade level curriculum work, looking more deeply at inclusionary practices, aligning our 
K-2nd literacy instructional practices, and structuring our 3rd - 6th grade mathematics classrooms 
to engage all learners. Staff working with our pre-kindergarteners and After School Program took 
a pediatric CPR class as part of our licensure regulations. Later this month we will finalize our 
STARS application required by school-based programs licensed through the Child Development 
Division, as our Pre-K and After School Programs are.   
 
Salisbury Community School - Fernanda Canales 
The Early Act Club has launched a “Kindness Campaign” throughout the school. Members of the 
club are heading different projects to bring kindness to each other, to the school community and 
to the world. They are putting the “buddy bench” that the girl scouts donated to us last year into 
action, figuring out ways to help with the food program and revive our commitment to a 
strawless/plastic free world. The first and second graders are also spearheading a food drive for 



 

the Addison County Food Shelf during the month of December and we finalized our all school art 
service project to help victims of Hurricane Doria in the Bahamas. The student committee chose 
two organizations to send the money they raised: The Humane Society of Grand Bahama and 
Team Rubicon, which mobilizes veterans to help in the relief efforts. We are proud of our students 
for their caring efforts and generosity, and thank all who support them. 
 
On November 18, we hosted several ACSD schools for a presentation by author Kate Messner and 
Bob Donis on The Seventh Wish, a book about the impact that opioid addiction has on families. 
The school counselors also presented on how wellbeing can be our best prevention and began a 
conversation with students about what “sparks” them. We want students to be knowledgeable 
and have the tools to be resilient. The counselors are currently putting together an adult 
presentation, as well as follow-up activities with students. 
 
Our 3rd and 4th grade students went to Shelburne Farms to be inquirers of the central idea that 
“Fossils can help us learn about organisms and environments from long ago.” This field study 
added a hands-on opportunity to see and learn about the geology of the Lake Champlain basin. 
 
Our 5th and 6th grade students are finalizing their preparations for their Shakespeare 
performance at the Town Hall Theater on Thursday, December 5th. This creative process is 
always an incredible growth experience as students practice being courageous on stage.  
 
We held our first School Partnership meeting and began to plan for this year’s activities for family 
engagement in our school. We hope to hold several events throughout the year that will include 
students as communicators of their own learning. 
 
We prepare for our Holiday Meal on December 11th and the Friends of Salisbury Community 
School will again host our Holiday Dollar Sale on December 19th. We invite you to participate in 
these events.  If interested, please let me know at fcanales@acsdvt.org. 
 
Shoreham Elementary School - Michael Lenox 
December is a month full of special events.   On December 10th we will have our winter concert. 
This year we have two music teachers.   Richard Sherman is teaching the classroom music on 
Tuesdays, and Sarah Metcalf teaches instrument lessons and band to our 4th, 5th and 6th grade 
students on Mondays.   Both the instrumental and vocal programs are off to a great start this year 
and the concert is going to be a celebration of students’ musical skills and a special evening for our 
community to come together.   On December 5th our students were part of the Shakespeare 
project’s performance of Hamlet.    A group of artists from the Town Hall Theatre have been 
working with our students once a week to help them understand Hamlet, develop their acting 
skills, and learn what it takes to put on a play.   Every year this is a powerful learning experience for 
our students.    The week before winter vacation, our teachers are hosting a craft fair on Thursday, 
December 19th.   During the craft fair students will make a variety of different art projects that 
they can use as gifts for their family.   During the craft fair older students are partnered with 
younger students.  It is always impressive to see our older students caring for our younger 
students.    This is an important part of our school climate.  We will then end the week with a 



 

performance by members of the Vermont Symphony Orchestra on December 20th.   The concert 
provides our students with a joyful end to 2019 and an enriching cultural experience.  
 
Typically I like to focus on positive stories and areas of growth in my principal’s report, but 
sometimes it is important to note an area of challenge that the school is navigating.    Last month 
we had some of our paraprofessional staff move on to other positions out of district.  At this time 
we have been unable to find replacements for those positions.   As we are closely working with 
central office and other resources, I am confident that we will soon have people in those positions. 
It is worth noting that our staff is stretching themselves to ensure the students do not feel the 
change in staffing.   Mostly, I want to express my gratitude to the talented Shoreham faculty and 
staff whose decisions are always guided by what is best for our students.   
 
Last year we started a Shoreham E. S. Community Partnership Team.  This year I am proud to say 
we have found our stride and I am looking forward to great things that will come from the team. 
One of the more significant changes has been the facilitation of a parent, Laura Siebecker, and the 
addition of our school and town librarian as our Title 1 liaison.  By sharing the leadership of the 
group we have seen the number of participating parents grow.   Our projects have grown in size 
and diversity.   I have received valuable feedback on the school.   Most importantly, we are starting 
to increase parents’ feeling of being a valuable member of the school community.  

 
Weybridge Elementary School - Nicole Carter 
Weybridge enjoyed a schoolwide thanksgiving feast with students, family, and community 
members. After sharing a wonderful meal together, students gave thanks for family, friends in 
school, and the delicious meal.  As a community we all pitched in to cook, set up the common room, 
and clean.  We are grateful for the parents, staff, and students who came together to bring this 
feast to our community. 

 
 

In the week following our feast, Weybridge staff gathered during our November in-service to 
redesign our community expectations.  As a staff we are committed to designing and implementing 
universal community expectations that promote principled, caring, balanced, and open-minded 
interactions between all members of our community. To this end, we reviewed the most recent 
research literature on universal supports, imagined how these supports would look and sound at 
Weybridge Elementary School, and will continue this work in the upcoming weeks in preparation 
for collecting feedback from students and families.  
 
Lastly, as we enter December, Weybridge will once again engage in a school wide engineering 
project.  We will kick this off on Tuesday, December 2nd with a community gathering focused on 



 

our chosen topic: Bridges.  Students will work together in cross-grade teams of 3 to 4 students, 
meeting first to design and build their bridges and then to share their work with a focus on: 
aesthetics, efficient use of materials, and weight-bearing ability.  Groups will then present 
reflections on their learning to WES staff/students, parents, and interested community members. 
Please look for upcoming pictures posted on our webpage! 
 
Middlebury Union Middle School - Kris Holsman-Francoeur 
The faculty, staff and students of MUMS enjoyed the MYP verification visit in November. The 
conversations about the implementation of IB at MUMS were rich and meaningful. Following that 
visit, the faculty enjoyed collaborating with their MUHS colleagues at the professional 
development on assessment. 
 
Students at MUMS are about to start their PLPs in the next weeks, and are proud of their growth 
on the learner profile attributes. We also are very proud of the amount of food the MUMS 
community donated to HOPE again this year. 
 
As the winter sports season approaches, MUMS students have the option of participating in 
basketball, wrestling, and gymnastics. In addition to our interscholastic basketball teams, we 
extended our intramural program so students who enjoy basketball could continue to play during 
the winter season. We are also beginning to organize our drama program and are excited to have 
two new theater artists join us this year.  
 
Middlebury Union High School - William Lawson 
On Monday, and Tuesday, November 25 and 26, the High School and the Middle School faculties 
came together at the High School for an IB training that focused on helping teachers support all 
learnings in the rigorous IB format.  A particular focus of the work was using the BI rubrics to move 
student learning forward. 

The workshop was conducted by Lou Marchesano, a seasoned IB teacher, coordinator, Principal 
and district leader.  His presentation was insightful and should help us in our journey of creating an 
“IB for all” school. 

As we return from our Thanksgiving break, school activities and athletics will be gearing up for the 
winter season. 

The school counselors have been meeting with their 9th grade students in individual 
appointments.  We will be implementing an electronic course registration process as we begin the 
course selection process.  

We've been holding well attended "drop in" sessions with seniors to review college applications 
and to answer questions regarding the process of applying to college.  These sessions are in 
addition to one-one appointments about post-secondary planning.  We will administer the ASVAB 
test on December 10th. 



 

We hosted a very successful College Spirit Day on Friday, November 22 with members of the 
faculty and staff sporting attire from colleges and universities in support of higher education.  

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Strategic Plan  
Mid-Year Update, 2019-2020 

 

December 9, 2019 

 

 
Introduction 

 

In 2014-2015, community members, board members, administrators, teachers, support staff, students, and            
parents from what was then Addison Central Supervisory Union worked together to develop ACSU’s five-year               
Strategic Plan. Through that process, the diverse team explored the current state of the supervisory union,                
identified existing strengths and needs, and developed a vision for the future. Then they mapped out the goals,                  
action steps, and timeline to realize that vision.  That map has guided our district work in the years since. 
 

Together, the strategic planning teams set a course for a supervisory union which has since become a single                  
school district. That school district is now well on its way to full authorization as an International Baccalaureate                  
World District and is deeply immersed in the shared work of designing the system of services and supports that                   
will ensure all students have access to and find success within a world class educational community.  
 

To be sure, much work lies ahead, but developing a Strategic Plan was a critical step toward building unified,                   
coherent systems and structures to serve all nine Addison Central schools with a shared sense of purpose and a                   
shared emphasis on increasing equity for all ACSD learners. Half-way through year five of a five-year plan, the                  
ACSD community has much to celebrate. This mid-year report addresses each of the original Strategic Plan goals                 
and objectives, offering updates and highlights and pointing toward next steps.  
 
 

ACSD MISSION: Our mission is to provide an innovative, rigorous, and supportive educational community that inspires 

a passion for learning and cultivates empathy and responsibility. 

ACSD VISION: All students will reach their full academic potential and be prepared for success as engaged citizens. 

IB MISSION STATEMENT: The International Baccalaureate® aims to develop inquiring, knowledgeable and caring 

young people who help to create a better and more peaceful world through intercultural understanding and respect. 

To this end the organization works with schools, governments and international organizations to develop challenging 

programmes of international education and rigorous assessment. 

These programmes encourage students across the world to become active, compassionate and lifelong learners who 

understand that other people, with their differences, can also be right. 

 

Addison Central School District is in the candidacy phase of becoming an IB World District. IB World Districts share a common philosophy—a commitment to                        

improve the teaching and learning of a diverse and inclusive community of students by delivering challenging, high quality programs of international                     

education that share a powerful vision. Only schools authorized by the International Baccalaureate can offer any of its four academic programs: the Primary                       

Years Program (PYP), the Middle Years Program (MYP), the Diploma Program, or the IB Career-related Certificate (IBCC). Candidate status gives no guarantee                      

that authorization will be granted. Middlebury Union High School became an authorized DP school in the summer of 2019. Our Middle Years and Primary                        

Years Programs are on track for authorization by the fall of 2020. For further information about the IB and its programs, visit www.ibo.org. 

 

Bridport Cornwall Middlebury Ripton Salisbury Shoreham Weybridge 

 

 

http://www.ibo.org/
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ACSD Strategic Plan Goals: Highlights and Next Steps 
 

Foundational Goal 1: Educational Success 
We will build a culture of innovation and continuous improvement that personalizes learning experiences, 
provides equitable opportunities, and results in high learning outcomes for all students. 

Instructional Framework 
Objective: Establish an educational framework based on the ACSD vision and mission that provides for the 
needs of each student in ACSD. 

Year Five Highlights Next Steps 

In October 2016, the ACSD unified board voted unanimously to build           
the continuum of International Baccalaureate (IB) programs across        
all nine district schools. That set off a multi-year authorization          
process which has involved rewriting curriculum; learning new        
instructional approaches (e.g., concept-based and inquiry-based      
pedagogies); developing IB policies on language acquisition,       
assessment, academic honesty, and inclusion; reorganizing school       
days; adjusting staffing models; and developing skills for extensive         
professional collaboration. 
 
The IB Diploma Program (DP, grades 11-12) at Middlebury Union          
High School (MUHS) was formally authorized in the summer of 2019,           
and the first cohort of Diploma candidates began their courses this           
fall. The Middle Years Program (MYP, grades 7-10), which spans          
Middlebury Union Middle School (MUMS) and MUHS is on track for           
authorization in the spring of 2020. We anticipate authorization in          
the Primary Years Program (PYP, grades PreK-6) across all seven          
ACSD elementary schools by the fall of 2020.  
 
In 2018-2019, we partnered with the Hannaford Career Center on a           
flexible pathways grant from the Vermont Agency of Education.         
That grant funded a co-exploration of the IB Career-related Program          
(CP). The Career Center is pursuing authorization to offer that final           
program of the IB continuum.  

IB provides concrete, effective frameworks for      
building curricula that emphasize concept-based,     
thematic learning and international mindedness.     
In the coming months and years, we will continue         
writing, reflecting on, and revising curricula using       
the IB planning structures.  
 
We we also shift some of our focus back to          
strengthening instruction in literacy, math, and      
social-emotional learning - the academic, personal,      
and interpersonal foundation that allow access to       
and success throughout the rest of the curriculum. 

Learning Outcomes 
Objective: Students will achieve learning outcomes that prepare them to be engaged and responsible citizens. 

Year Five Highlights Next Steps 

All four IB programs emphasize the development of the Learner          
Profile attributes (inquirers, knowledgeable, thinkers,     
communicators, principled, open-minded, caring, risk-takers,     
balanced, reflective) and Approaches to Learning (thinking skills,        
communication skills, social skills, self-management skills, research       
skills). All four encourage personalized learning and student agency.         
These learning outcomes are essential to preparing students to be          
engaged, responsible citizens.  

IB emphasizes service learning and service as       
action across programs. In the coming years, this        
will be an area of focus as ACSD educators continue          
the shift from writing IB curriculum to teaching it. 
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Instructional Practices and Design  
Objective: Leverage significant ACSD educational resources to establish personalized, student-centered 
teaching and learning models. 

Year Five Highlights Next Steps 

Each IB program culminates in a personalized, student-centered        
capstone project. These include the PYP Exhibition in 5th/6th grade,          
the MYP Personal Project in 10th grade, and Creativity, Activity,          
Service (CAS) in 11th/12th grade. In ACSD, we have come to think of             
these as IB Milestone Projects. We are in the process of developing            
these discrete projects, not only as components of each of the IB            
programs, but also as key elements of our new, district-wide          
personalized learning plan (PLP), the Celebration of Learning.  
 
The Celebration of Learning is an update to the Personal Learning           
Plan (PLP) models we had in place at MUMS and MUHS. The new             
version is a digital space (a Google site) within which students set            
goals, document Milestone Projects, and capture snapshots of        
learning/assessment experiences to reflect on how they are        
developing Learner Profile attributes. This year, we are rolling out          
the Celebration of Learning to all students in grades 7 and 9.            
Students in grades 8 and 10-12 continue to use the previous PLP            
model.  

In the spring semester and the years ahead, we will          
continue to refine our implementation of the       
Celebration of Learning at MUMS and MUHS. Over        
time, we will extend this new PLP model into all          
secondary grade levels, and we will determine how        
and when to introduce this tool across elementary        
schools.  
 
A series of questions will guide our thinking as we          
continue to develop a personalized approach to       
learning in IB and beyond: How can we ensure that          
personalized learning is purposeful and authentic?      
How can personalized learning opportunities     
support students in developing independent     
inquiry skills? How might we scaffold personalized       
learning experiences to maximize access and      
success?  

Curriculum and Assessment 
Objective: Build an ACSD articulated teaching and learning system. 

Year Five Highlights Next Steps 

We use the Math Learning Center Bridges program in all K-5 classes,            
and we use Wilson Fundations as the structured language         
component of our early literacy instruction across most K-2 classes.          
All elementary schools use a combination of WomenSafe and         
Second Step personal safety curricula to address requirements        
under Act 1. 
 
Our shared IB curriculum includes the Program of Inquiry (PoI) for           
grades PreK-6, Subject Area Overviews for each content area in          
grades 7-10, and a course outline for each DP course. At every level,             
curriculum documents are or will be anchored to state standards.          
These are all works in progress. In DP courses, internal and external            
assessments come from the IB. For PYP and MYP courses, teachers           
are in the process of developing common summative assessments.  
 
Common IB assessments are one component of our Local         
Comprehensive Assessment System (LCAS), which also includes       
screeners and diagnostic assessments in the areas of literacy and          
math, state assessments (the Smarter Balanced Assessment in math         
and English Language Arts, the Vermont Science Assessment, and         
the Vermont PE Assessment).  

Having focused for the past few years on building         
IB in our schools, we are now turning some of our           
attention to reviewing past and current math and        
literacy curricula, engaging in new professional      
learning in both content areas, and recommitting       
to shared instructional agreements (e.g., common      
use of Bridges curricula, common commitments in       
the area of phonics instruction).  
 
Through authorization and beyond, we will      
continue to develop, reflect on, and refine our IB         
curricula and assessments. When the majority of       
our local common assessments are fully      
implemented, we will have a well-balanced LCAS.  
 
An area of growth for us in the coming years will be            
in strengthening our use of data to inform        
instruction. 
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Foundational Goal 2: Community 
 

We will engage our communities in improving outcomes for all students.  

Students Feel They Matter 
Objective: All students feel they matter to people in the community. 

Year Five Highlights Next Steps 

In our year-end Strategic Plan reports, we share data from the Center            
for Disease Control and Prevention’s Youth Risk Behavior Survey         
(YRBS) which explicitly asks students the extent to which they feel like            
they matter to their community. This spring we will include the most            
recent results (not yet released) from 2019. Our district equity audit,           
piloted last school year, includes a series of related questions under           
the theme “engaged and inspired learners.”  
 
While patterns in those data over time will point to the general            
impact of our district initiatives on students’ beliefs that “they          
matter,” it is important to consider less measurable, more personal          
experiences in the schools. One example is MUHS’ student         
recognition breakfast hosted 4 times a year at the Glass Onion           
restaurant in the Hannaford Career Center. That event celebrates         
individual students, nominated by teachers, for their dedication to         
learning and their contributions to the MUHS learning community. At          
the most recent breakfast in November, multiple 10th graders were          
recognized for the inspired, self-directed work they are engaged in          
through their MYP Personal Projects. While this is hard to quantify, it            
is hopeful to see a new structure for personalized learning create           
opportunities for individual students to shine. 

Our ongoing focus on social-emotional learning      
(SEL) and our current efforts to refine systems of         
support for students who struggle connect      
directly to this goal of improving outcomes for all         
students. Likewise, our continued attention to      
issues of equity - in the contexts of race,         
socioeconomic status, gender identity, etc. - is at        
the heart of this objective. 

Strengthen Partnerships 
Objective: Strengthen and broaden partnerships between our schools and communities to improve outcomes 
for students. 

Year Five Highlights Next Steps 

ACSD has partnered with UVMHN-Porter Pediatric Primary Care to         
offer health care services to high school students during the school           
day in the new MUHS Wellness Center. This partnership has been in            
development for almost two years. Services will begin on December          
5th on Thursdays from 10:30 am to 1:30 pm. Services include:           
Assessment of and treatment for acute illnesses including ear         
infections, strep throat, influenza, rashes, etc.; concussion       
assessment and management; care coordination for chronic       
conditions such as asthma, diabetes, etc.; Management of recurring         
health concerns such as headaches and stomachaches; management        
of musculoskeletal and sports injuries; Laboratory testing (strep        
throat, mono, flu, urinalysis, pregnancy, sexually transmitted       
diseases); Sexual/Reproductive health services; Wellness counseling      
on topics such as exercise, healthy eating, substance use, sexual          
health, mental health. Appointments can be requested through the         

The Community Partnership Council has been      
working to develop a partnership with Shorewell       
Community Health to provide medical and dental       
services to students in Bridport and Shoreham       
Schools during the school day. We have begun        
work on the next steps to move this partnership         
forward. 
 
During the coming months there will be a number         
of opportunities to learn more about the “Dinner        
Together” campaign. We will be connecting with       
our Partnership Teams to host a family dinner        
night, when we can learn more together as a         
school community. Students will also be learning       
about nutrition and engaging in screen free       
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health office and will be scheduled by the nursing staff.  
 
We have partnered with Addison County Rise VT, “OK: You’ve Got           
This,” and the UVM Health and Medical Center’s “Dinner Together”          
campaign, which seeks to highlight the simple yet profound impact of           
eating together on families and youth. Throughout this school year          
we will be working together to raise awareness about how to make            
family dinners matter, and how to bring intention to these traditions           
in our families. “A 2017 survey of Addison County high school           
students showed that teens who regularly ate family meals         
participated in fewer risky behaviors and had significantly lower         
substance use” (from addison.risevt.org). 
 
Our partnership with Middlebury College continues to grow. This         
August as part of ACSD’s preweek, the Middlebury Education Studies          
Program funded a keynote address and workshop on the theme of           
inclusive education by international speaker Shelley Moore. This        
year, we are running a graduate level education course, codesigned          
by Middlebury and ACSD faculty. The course, focused on Individuals          
and Societies and international mindedness, is the first in a series           
titled For the Love of Learning. The Addison Central Middlebury          
Partnership Professional Development School implementation     
committee is currently cataloging the many ways that our two          
organizations collaborate.  

dinners and family time. Tips and resources will        
be shared via our school newsletters and       
websites. 

Build Support  
Objective: Build a relationship-based model of mutual support between schools and families. 

Year Five Highlights Next Steps 

Partnership Teams at Mary Hogan, Salisbury, Shoreham and        
Weybridge Elementary Schools had a successful year piloting the         
partnership program. Teams held a variety of well attended family          
engagement activities including a “Family Literacy Night” and a         
“Family Math Night” at Mary Hogan which included a spaghetti          
dinner cooked and served by families and staff; “Fall into a Great            
Book” and “Community Kickball” at Shoreham, “Have Fun Learning         
Together Family Night” at Salisbury with a pizza dinner, and monthly           
potluck dinners with a variety of facilitated conversations on         
parenting topics that included childcare at Weybridge. Teams will         
continue to plan a variety of activities for this school year. 
 
Bridport, Cornwall, and Ripton Elementary Schools along with MUMS         
are in the process of creating teams for the 19-20 school year. Team             
members from each school attended the team training workshop in          
November and are now in the process of scheduling their first           
meeting to begin work on their action plan.  
 
We recently received a $3,000 Spark! Connecting Community grant         
from the Vermont Community Foundation to support this work. 
 

We will be holding two cross-school team       
gatherings this year. These gatherings will      
provide an opportunity for school-based     
partnership teams to support each other by       
sharing the work they are doing, discussing       
challenges, and to collaboratively grow our      
partnership program. 
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Foundational Goal 3: Systems 
 

We will develop operational and educational systems to support learning for all students.  

Professional Development 
Objective: Develop, support, and retain effective teachers and school leaders. 

Year Five Highlights Next Steps 

Our New Teacher Orientation is a single day in August, but each year             
we update the event to reflect changes in our system. This was the             
second year that New Teacher Orientation included an introduction to          
the IB programs presented by our IB coordinators and the first year            
that building and district administrators co-led an introduction to the          
ALICE school safety protocol.  
 
New teachers continue to receive support throughout the year by          
faculty mentors. This year we are hosting an introduction to the IB            
PYP for those educators hired within the past two years. Our teaming            
structures for curriculum design and reflection (departmental teams        
at the secondary level, grade level teams across elementary schools)          
are critical to the sustainability of our IB programs as staff turns over.  

We are working on a more systematic approach        
to training new teachers - and keeping learning        
current for all teachers - in the areas of math,          
literacy, and social emotional learning. And we       
are working on systematizing schedules for      
trainings that must happen regularly (e.g., Infant       
and Child CPR for preK faculty and staff).  

Improve Communications 
Objective: Develop communication systems that support students’ and staff’s educational success and that 
reach and coordinate all stakeholders. 

Year Five Highlights Next Steps 

We communicate with the community through regular school and         
district newsletters, facebook posts, and updates to our webpage.         
The superintendent sends a monthly communique to ACSD faculty         
and staff. This year, Central Office developed a structure for weekly           
communication to school-based administrators to streamline      
information and reduce email overload.  
 
At both MUMS and MUHS, we have updated our grading practices           
and progress report structures in line with the IB approach to           
proficiency-based teaching and learning. This big change has        
required, and will continue to require, thoughtful communication with         
families.  

At the elementary level, we are currently       
redesigning progress reports to reflect current      
practices in teaching and learning. This spring the        
design team will carefully consider how to       
communicate with families prior to and through       
the roll out of that new  system next year.  

School Culture Equitability 
Objective: Boost student supports and develop infrastructure to support student success. 

Year Five Highlights Next Steps 

This past year, ACSD hired a second school psychologist along with           
two behavior consultants. The added positions will provide support to          
teachers across the district in meeting the increasing needs of          
students.  
 
The System of Services Design Team continues to meet on a regular            

We will continue to identify the systems and        
supports that need to be in place to better meet          
the needs of students who struggle. 
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basis. The team has met with Nate Levinson, District Management          
Group Consultant, to clarify priorities and identify key factors for          
consideration when developing and implementing a plan to support         
students who struggle. 
 
This year, ACSD also began working on a district-wide approach to           
Social and Emotional Learning (SEL). An SEL team has been developed,           
and the focus has been on identifying short- and long-term needs as            
we move this work forward.  

Employee Information 
Objective: Develop systems to enhance the availability of employee information. 

Year Five Highlights Next Steps 

We will be rolling out the state-mandating E-Finance software system          
on January 1. This includes a new employee portal, which links to a             
Google Drive of employee resources. 

Over the next several months, we will fully        
implement E-Finance and continue to develop our       
the employee information sections of our ACSD       
website for ease of use. 

Equitable Distribution of Resources 
Objective: Assure the equitable distribution and optimal use of resources in order to best support the success 
of our students.  

Year Five Highlights Next Steps 

Now in our third year as a unified school district, we continue to focus              
on budgeting for equity across schools and contexts. This includes          
attention to relatively small budget items (e.g., per pupil amount for           
elementary supplies and books developed and utilized in FY20 budget)          
and relatively large ones, like staffing levels. We continue to aim for            
equitable distribution of behavior specialists, speech language       
pathologists, and special educators, and we are currently examining         
world language staffing at the elementary and middle levels to meet           
the needs of an expanded world language program, now in place for            
all students, starting in grade 2. 

Over the next several budget cycles, we will        
continue to examine and develop staffing ratios       
and define per pupil amounts for non-wage and        
benefit items. 

 

Summary 
This mid-year report provides a qualitative update to highlight current efforts in our fifth year of work on the                   
Strategic Plan. The spring report will include quantitative metrics as well. As much as possible, we report                 
longitudinal data (e.g. graduation rates from year to year, changes in the numbers and types of learning                 
opportunities offered) to track change over time. Tying the efforts and initiatives outlined in the tables above to                  
concrete points of data helps us to measure our impact, reflect on our progress, and identify leverage points to                   
impact change going forward. 
 

As we approach the end of the projected timeline of the ACSD 2015-2020 Strategic Plan, we have much to reflect                    
on. It’s clear that our community’s work in creating the Plan has been critical in providing a direction for our                    
district that has set us on the path to meet many of the objectives that we laid out five years ago. With significant                       
and articulated work underway, we believe that we have the direction necessary to continue to do the work                  
before us, and that investing our time in implementing that work is imperative. We are considering ways in which                   
to follow our Strategic Plan with a more streamlined structure that will provide a framework for deep analysis of                   
outcomes as well as strategic direction. 
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49 Charles Avenue   Middlebury, VT   05753 P. 802-382-1274    F. 802-388-0024 Business Office 802-382-1273 Student Services 802-382-1287 
 
TO: ACSD Board 
FROM: Bri t tany Gi lman, Business Manager 
RE: Proposed Use of  Educat ion Reserve Funds 
DATE: 12/3/19 
 
Defer red maintenance has been an  ongoing problem in schools  d is t r ic ts  across the  s tate ,  inc luding ACSD.  
The SchoolDude report  was our f i rs t  comprehensive look at  our  fac i l i t ies  needs d is t r ic t  wide.   The Faci l i t ies  
Master  p lan  is  cont inuing that  work ,  and look ing to the future,  the Board has d iscussed the idea of  a bond to 
meet  the extens ive defer red maintenance needs of  our  bui ld ings.   In  the inter im,  our budgets cont inue to 
become t ighter ,  which  prov ides less funding in the normal  opera t ing budget  to deal  wi th ongoing i ssues.   The 
Faci l i t ies  budget  has  been level  funded for  the past  three budget  cyc les.    
 
We purpose us ing  the remainder o f  the  Capi ta l  Pro jects  Fund,  as wel l  as a port ion of  the Educat ion Reserve 
fund to  meet  some of  the defer red maintenance needs in the coming year.   Our  current  reserve balances are  
as fo l lows : 
 
Educat ion  Reserve  $850,959  
Heal thcare Reserve  $200,000  
Capi ta l  Reserve  $295,175  
Tota l  Reserves  $1,346,134  
 
We are  proposing pro jec ts  tota l ing an es t imated $532,000 (see a t tached sheet  fo r  deta i ls ) .  This  would fu l ly  
ut i l ize the  remain ing balance of  the Capi ta l  Pro jects  fund and a port ion of  the Educat ion Reserve fund,  
leav ing the  fo l lowing reserve balances :  
 
Educat ion  Reserve  $614,134  
Heal thcare Reserve  $200,000  
Capi ta l  Reserve  $0          
Tota l  Reserves  $814,134  
 
 
         
 



Project School Estimated Cost 

   
Replace decaying soffits Mary Hogan 35,000 

Window Replacement (A-C wings) Mary Hogan 180,000 

Roof repair Mary Hogan 45,000 

Egress lighting Mary Hogan 10,000 

Asbestos abatement Bridport 15,000 

Asbestos abatement Cornwall 15,000 

Dividing wall in gym MUMS 45,000 

Insulate west wall Ripton 10,000 

Circulating pump replacement Salisbury 12,000 

Building controls Shoreham 55,000 

Asbestos abatement and flooring Shoreham 10,000 

Repave fire lane and sidewalk Weybridge 30,000 

Replace decaying soffits/insulation MUHS 70,000 

   
Total  532,000 

 
Suggested  mot ion : 
Mot ion to  approve use o f  up to  $295,175 f rom the Capi ta l  Reserve Fund and up to $236,875 f rom the 
Educat ion  Reserve fund for  deferred maintenance across the d is t r ic t .   
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State ofVerrnont
Agency of Administration
Offrce of the Secretary
Pavilion Office Building
1o9 State Street; 5th Floor
Montpelier, VI o56o9-ozor
www.aoa,vermont.gov

[phone] 8oz-828-3322
[fax] 8oz-828-332o

Suscnne R. Young, Secretary

December 2,2019

Rep. Johnson, Speaker of the House
Sen. Ashe, President Pro Tempore
Vermont State House
I 15 State Street
Montpelier, VT 05633-0004

Re: 2019 Education Tax Rate Forecast

Dear Speaker Johnson and President Pro Tempore Ashe:

Attached you will find the annual letter from the Commissioner of the Vermont Department of Taxes. As
you know, the Commissioner, after consultation with the Agency of Education, the Secretary of
Administration and the Joint Fiscal Office, is required by 32 V.S.A. $ 5402b to annually calculate and
forecast a property dollar equivalent yield, an income dollar equivalent yield, and a non-homestead tax
rate.

One of the key performance indicators we use to measure how effectively State government is helping to
make Vermont more affordable for families is the percent of household income (HHI) spent on state taxes -

and fees. It is our view that if the percent of a household's income captured by government is increasing,
government is having a regressive economic impact on households. The fact that projected education cost
increases continue to exceed the rate of growth in education fund revenues - and the rate of growth in
household income - remains a cause for significant concern, particularly as the number of students in
Vermont's schools continue to decline.

This is why the Governor devoted much time and attention to this challenge in his first legislative
biennium. As you no doubt recall, there was a great deal of conversation around the structural sources of
the ongoing tax pressures, including health care costs. One of the bigger pressures on education spending
for FY2l is the cost of health care for district employees. Of the expected $72 million increase in the
education payment, about $28 million would cover local school districts' portions of premium increases.
That figure won't be finally determined until the conclusion of the negotiations of a statewide teachers'
health benefit.

To be clear, the Governor supports increasing education spending where we can demonstrate that it yields
added value, and equity, for students. Given the state of Vermont's declining student population and
performance scores, it's difficult to argue the escalating tax rates do much more than maintain a status quo



2019 Education Tax Rate Forecast
December 2,2019
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of rising costs and growing inequity. We need to work together to ensure the investment Vermonters are

making is yielding more equitable opportunities and better outcomes for our kids.

The Governor continues to believe that structural reform is essential to making our education system

better for kids, and more affordable for taxpayers. We a.re very open to working with you to address these

challenges and making Vermont's education system the very best in the country

Respectfully,

A'\-^-'
Young

Secretary of Administration

/^s...WRMONI
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